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Cumbernauld YMCA

Board of Management’s Report for the Year Ended 31 March 2024

The board members present their annual report together with the audited financial statements of the
Charity for the year 1 April 2023 to 31 March 2024. The Board of Management confirm that the annual
report and financial statements of the charity comply with the current statutory requirements, the
requirements of the charity's governing document and the provisions of the Statement of
Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1

January 2019).
Policies, Objectives and Activities

Cumbernauld YMCA recognises the Aims and Purposes of the International YMCA as exemplified
through the global inverted “Red Triangle” that represents the core values of Body, Mind and Spirit in
balance. As such our Association encourages its members to participate where possible in the
national and International Family of the YMCA.

The Association adopted the following Mission and Vision Statements in August 2014.

MISSION
Committed to empowering children, young people and families in our communities.

VISION
Supporting our communities where everyone has the opportunity to achieve their potential.

CORE VALUES OF SERVICE
Integrity; Commitment; Empowerment; Compassion and Openness

Achievements and performance
Overview

Demand for POMP Out of School Childcare, our main service, remained below pre-Covid
levels.

The opportunity to house six Ukraine refugees was fortuitous in that we had places readily
available to support them in their time of need.

Staff levels had been re-assessed to meet changed usage patterns but reduced grant funding
placed serious pressure on financial sustainability.

Gradually over the year, some stability was re-established though pressures remained in
delivering our youth work targets.

Thankfully, cash projections stabilized after the disastrous Covid lockdowns and the negative
impact of Government austerity measures on our core activities. Overall, the year faced key
challenges but the effort to overcome these by the core team resulted in a remarkably
positive year for the Association.

Review of activities and programmes

Quality

The Association maintained its support of quality standards as evidenced by our on-going Quality
Assessment review process, Charitable Status and Care Inspectorate requirements for childcare. Our
Association also endeavours to ensure positive Housing Support standards within our Supported
Accommodation units retained for this valuable and necessary work in the interest of young people
who find themselves homeless for whatever reason.




Cumbernauld YMCA

Board of Management’s Report for the Year Ended 31 March 2024 (continued)

Strategic Review

Due to continued financial pressures, the hoped for recovery from our ‘emergency’ measures has
been extended until the end of 2024. At best, we should be able to seek recruitment of a new
CEO/Executive Director by December 2024; a new business plan with this in mind will be in place by
end January 2025. Meantime the status quo remains with the Chair continuing to support finance and
governance obligations and Executive Director (Children’s Services) continuing in the same
timeframe to support the vital POMP Qut of School Childcare Service.

Revised SSSC Standards have been a challenge for the whole OSC sector necessitating a continued
focus on staff training. Unfortunately, financial support for this has still not been forthcoming for our
sector. Meanwhile direct support for the training aspects has been maintained by our experienced and
highly qualified ED.

Children and Young People

The Children’s Services department had been streamed back due to reduced demand but is
performing well in the circumstances; 2 bases closed and 2 merged temporarily for operational
reasons. Provision of around 1000 OSC support sessions per week have been maintained over the
year. Fortunately, we were able to support through YMCA Ukraine contacts, a young mother and child
refugee followed by another 5 individual refugees. The young people involved very much appreciated
our support; they have since moved on to their own ‘permanent’ accommodation and two continue to

be employed by us.

Plans for increasing use of the Playzone with a permanent Portakabin style unit remained on hold
during this reporting year but we expect movement on this by March 2025.

Extensive use has continued through social media including Zoom and Team have continued to prove
their worth in maintaining good communication.

Families

Work with and involving families has continued and plans are underway to reintroduce Mother &
Toddler work in the New Year.

Operations

Work in support of young homeless was difficult throughout Covid and had it not been for our
Ukrainian work, there would have been a real risk for the service's sustainability. Changes in our local
authority area in dealing with young homeless has resulted in further challenges, but we are working
on new arrangements to provide better access and results.

Our Garden work was on care and maintenance with extra support now in place to move forward with
the prospect of an enhancement when we get the ‘Portakabin’ solution in place.

Plans are under development to incorporate a ‘courtyard’ cafe within the next year.

Cumbernauld YMCA continues to operate as a Scottish living wage employer and a 35hr week is in
place to the benefit of our staff well-being.

Our organisational resilience has certainly remained in good stead as we recognised in our last
annual report. In many ways though, this year has been one of consolidation and securing our future
development. We record here our appreciation for the work and energy of the key staff involved; with
their support we are in a much stronger position for the new year.




Cumbernauid YMCA

Board of Management’s Report for the Year Ended 31 March 2024 (continued)
Financial review

Going Concern

Cashflow remained a significant pressure point particularly due to reductions in our Core
grant. This was mitigated to some extent by savings due to reduced staffing requirements and
voluntary work put in by the Executive Director who made expert use of Zoom & Microsoft
Teams for critical training and management support to maintain resilience within our services
including essential person-to-person contacts when practical.

POMP Out of School Childcare is limited through registration numbers to fixed staff ratios and
recruitment remains difficult as we face competition for nursery staff supported through Government
funding; not available for Out of School Care unfortunately. The option to merge bases (temporary),
close some or as a last resort release staff remains but we believe we are in a reasonably secure

position for the next year at least.

Operating costs require close monitoring and quick response and through supporting operational
management chase debt directly to help resolve issues to help mitigate non-payment of due fees at
all levels. Core grant has reduced by over 60% in the past 5 years; we trust this will stabilise in the

coming year.

After making appropriate enquiries, the Management have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. For this
reason, they continue to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the accounting policies.

Review of results and reserves policy

The results for the year show overall that an income of £762,580 (2022 - £786,883), of which £nil
related to restricted funds (2023 - £nil), and that a deficit of £(12,619) (2023 - surplus of £55,373, all of
which related to unrestricted funds, has arisen. As a result of including the pension deficit liability to
comply with the requirements of FRS102, the charity now has net assets of £60,803 (2023 - £73,422),
all of which relates to unrestricted funds.

Recessionary pressures have continued to impact but are being managed effectively supporting the
Association’s stated position of maintaining financial sustainability in the longer term. Childcare fees
have demonstrated remarkable resilience but are under pressure as the economy slowly recovers.
Staff costs account for approximately 66% of total expenditure. Support provided by staff over the
difficult past year is much appreciated.

The Board of Management had established a policy whereby the unrestricted funds not committed or
invested in tangible fixed assets (the “free reserves”) should be equivalent to at least 3 months payroll
costs (currently £120,000) held in general funds. This has understandably not been achieved due to
the inclusion of the pension deficit liability in the accounts. The Pension Liability is expected to
continue until 2027 but the principle of free reserves continues as an operational target.

Investment’s policy

The Board is mindful of its fiduciary duty to obtain the best possible financial return on any cash
holdings consistent with exercising good practice in terms of social, environmental and ethical issues.




Cumbernauld YMCA

Board of Management’s Report for the Year Ended 31 March 2024 (continued)
Structure, governance and management

Constitution

Cumbernauld YMCA is a separately constituted unincorporated association that is affiliated directly to
the Scottish National Council of YMCA's. The Association was first constituted on 1 November 1960
and has its head office at Kildrum Farm, Afton Road, Kildrum, Cumbernauld, G67 2DN. The amended
constitution has been written in a modern form and became effective on 21 April 2009. It was
designed to facilitate incorporation as a Scottish Charitable Incorporated Organisation (SCIO). The
enabling Regulations came into effect from April 2011and Stage 1 SCIO approval is in place.

Methods of appointment or election of Board of Management

The management of the Charity is the responsibility of the board members who are elected and co-
opted under the terms of the Trust deed.

Organisational structure

The Association is controlled by its Board of Management consisting of 3 Office Bearers and up to 12
members.

Policies adopted for the induction and training of Board of Management

The charity has reviewed its policies relating to induction and training to comply with guidelines and
recommendations from the Office of the Scottish Charity Regulator. This has ensured that its policies
are sufficient to meet the training needs of its directors and staff and that the charity continues to
maintain the highest possible standards of service delivery. The primary elements of Board
recruitment will be reviewed again in the light of planned restructuring relating to the Association's
delayed incorporation intentions.

Pay policy for senior staff

The Association’s salary scales were derived and extended from those used by the YMCA nationally
back in 1980 and have been maintained locally ever since. Periodic checks are made against
appropriate local authority scales to maintain a level of compatibility. They have been fully revised to
incorporate the Scottish Living Wage.

The model is designed to recognise qualification levels required for post holders as well as
progression leaving some scope for performance recognition. A guideline differential between front
line staff and senior staff on maximum pay is maintained within a ratio of 1:5. The Scales to be
implemented including any cost-of-living increase, have to be agreed annually with the Board of
Management.
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Board of Management’s Report for the Year Ended 31 March 2024 (continued)
Structure, governance and management (continued)
Risk management

The Board of Management have assessed the major risks to which the charity is exposed, in
particular those related to the operations and finances of the charity and are satisfied that systems
and procedures are in place to mitigate exposure to the major risks. Forecasting systems have
remained robust with a direct link into the main Sage accounting system enabling constant review of
projections as circumstances change.

Cumbernauld YMCA consider their key risks to be:

1. Maintaining financial stability in the face of continuing volatility in our key operations and
constraints relating to affordability. Mitigation — bringing attention to the omission of financial
support for out of school care as distinct from other childcare services.

2. Governance support including appointment of new Executive Director. Mitigation — Cash
projections imply appointment in mid-2025.

3. Reduced grants. Mitigation — seek and prepare new applications as suitable opportunities
arise.

Plans for future periods

The planned development in our courtyard and with potential for a cafe and link to the Playzone is our
highest priority for 2025.

Our revamped “Include & Aspire” programme is being piloted through Spring 2025.

We intend to incorporate Cumbernauld YMCA on 13t April 2025.

Statement of Board of Management's responsibilities

The Board of Management are responsible for preparing the Board of Management's report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the Board of Management to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity
and of its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Board of Management are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles of the Charities SORP (FRS 102);

- make judgments and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Charity will continue in business.

The Board of Management are responsible for keeping adequate accounting records that are
sufficient to show and explain the Charity's transactions and disclose with reasonable accuracy at any
time the financial position of the Charity and enable them to ensure that the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and the provisions of the Trust deed. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Board of Management’s Report for the Year Ended 31 March 2024 (continued)

Disclosure of information to auditor

Each of the persons who are board members at the time when this Board of Management report is
approved has confirmed that:

e so far as that board member is aware, there is no relevant audit information of which the charity's

auditor is unaware, and
e that board member has taken all the steps that ought to have been taken as a board member in
order to be aware of any relevant audit information and to establish that the charity's auditor is aware

of that information.

Auditor

A resolution to re-appoint PM&Co Accounting Ltd as auditors will be put the members at the Annual
General Meeting.

Approved by order of the members of the Board of board members and signed on their behalf by:

S. McCrae (Chair)
Date: 05 February 2025




Cumbernauld YMCA

Independent Auditor’s Report to the Members of Cumbernauld YMCA
Opinion

We have audited the financial statements of Cumbernauld YMCA (the"charity”) for the year ended 31
March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and related notes, including a summary of significant accounting policies. The financial
reporting framework that has been adopted in their preparation is applicable law and UK Accounting
Standards, including the Financial Reporting Standard 102 - The Financial Reporting Standard
applicable in the UK and Republic of Ireland (UK GAAP).

In our opinion the financial statements:

e Give a true and fair view of the state of the charity’s affairs as at 31 March 2024 and of its
incoming resources and application of resources for the year then ended;

e Have been properly prepared in accordance with UK GAAP.

e Have been prepared in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006.

Basis of opinion

We conducted our audit in connection with the International Standards on Auditing (UK) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with ethical requirements that are relevant to our audit of the financial
statements in the UK, including the Financial Reporting Council’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matter in relation to which ISAs (UK) require us
to report to you where:

e The Board of Management’s use of the going concern basis of accounting in the preparation
of the financial statement is not appropriate; or

e The Board of Management have not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the charity’s ability to continue to
adopt the going concern basis of accounting for a period of at least 12 months from the date
of the signing of the financial statements.

10




Cumbernauld YMCA

Independent Auditor’s Report to the Members of Cumbernauld YMCA (continued)

Other Information

The Board of Management are responsible for the other information comprising the information
included in the Annual Report, other than the financial statements and our Auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to report to you if, in our opinion:

» The information given in the Board of Management's report is inconsistent in any material
respect with the financial statements; or
e Proper accounting records have not been kept; or
The financial statements are not in agreement with the accounting records and returns; or
e \We have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Board of Management’s responsibilities statement, the Board of
Management are responsible for the preparation of the financial statements which give a true and fair
view, and for such internai control as the Board of Management determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the Board of Management are responsible for assessing the
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Board of Management either
intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

11




Cumbernauld YMCA

Independent Auditor’s Report to the Members of Cumbernauld YMCA (continued)

Auditor’s responsibilities for the audit of the financial statements

We have been appointed auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and report in accordance with the Act and relevant regulations made or having
effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or taken together, they could be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of
our Auditors’ report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we
might state to the charity’s trustees those matters we are required to state to them in an Auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and its trustees, as a body, for our audit work, for this
report, or for the opinions we have formed.

Paul McKendry FCCA
PM&Co Accounting Ltd
Office 14, Muirfield Centre
1A South Muirhead Road
Cumbernauld

Glasgow

G67 1AX

Date ...05 February 2025... Y., ..\

12




Cumbernauld YMCA

Statement of Financial Activities for the Year Ended 31 March 2024

Note
Income from:
Donations and legacies 4
Charitable activities 5
Other Income
Total Income
Expenditure on:
Raising Funds
Charitable Activities 6

Total Expenditure
Net movement in funds

Reconciliation of funds:

Total funds brought forward
Net movement in funds above

Total funds carried forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

Restricted Unrestricted Total
Funds Funds Funds
2024 2024 2024
£ £ £
- 9,289 9,289
- 753,291 753,291
- 762,580 762,580
- 762,58 762,580
775,199 775,199
= (12,619) (12,619)
- 73,422 73,422
- (12,619) (12,619)
= 60,803 _60,803

The notes of pages 16 to 28 form part of these financial statements.
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Cumbernauld YMCA

Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Fixed Assets
Tangible Assets 10 333,724 331,152

333,724 331,152
Current Assets
Debtors 11 19,217 14,939
Cash at bank and in hand 17 404 1,669

19,621 16,608
Creditors: amounts falling due within
one year 12 (101,278) (134,477)
Net Current Assets/(Liabilities) (81,657) (117,876)
Total Assets less current liabilities 252,067 213,283
Creditors: amounts falling due after
more than one year (11,081) -
Net Assets excluding pension liability 240,986 213,283
Defined benefit pension scheme liability (180,183) (139,861)
Total Net Assets/(Liabilities) 60,803 73,422
Charity funds:
Restricted funds - 50,000
Unrestricted funds 60,803 23,422
Total funds _ 60,803 _173,422
$)a]as

The financial statements were approved by the Board of Mdpagement o ......n. 4.. 5.
And signed on behalf by: ¢ X \N (X\
et Meline %y VENA

S McCrae Chairman D Michie Honorary Treasurer

The notes on pages 16 to 28 form part of the financial statements.

14




Cumbernauld YMCA

Statement of Cash Flow for the Year Ended 31 March 2024

Notes
Cash flows from operating activities
Net cash used in operating activities 16
Cash flows from investing activities
Purchase of tangible fixed assets

Net cash (used in)/ provided by investing activities

Cash flows from financing activities

Repayments of borrowing

Hire purchase agreements granted
Increase/(decrease) in pension scheme liability

Net cash provided by/(used in) financing activities
Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes of pages 16 to 28 form part of the financial statements.

15

2024 2023
30,603 (27.940)
(34,386) .
(34,386) -
27,704 .
(31,210) (34,047)
(3,506) (34,047)
(7,289) (61,987)
(21,195) 40,792
(28,484) (21,195)



Cumbernauld YMCA

Notes to the financial statements for the Year Ended 31 March 2024

1. General information

The charity is a registered Scottish Charity (charity number SC014780). The registered office is
Kildrum Farm, Afton Road, Cumbernauld, G67 2DN. The Board of Management are named on page 3
of these accounts.

2. Accounting policies
21 Basis of preparation of the financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102 effective 01 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities and Trustee Investment
(Scotland) Act 2005 and the Charities Accounts (Scotiand) Regulations 2006 (as amended).

Cumbernauld YMCA meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

22 Going concern

The Board of Management ordinarily review the company’s forecasts and projections to ensure that
the charity has sufficient resources to enable it to meet its liabilities as they fall due for a period of at
least twelve months from the date of signing the financial statements.

The Board of Management consider that there are no material uncertainties about the charity’s ability
to continue as a going concern. Despite having to make use of the bank overdraft in the last couple of
financial years, the charity remains robust due to continued support from parents, access to
government support and ability of the team to adapt and work remotely. Although the charity has
decreased net assets due to the pension deficit, the cash impact of this can be managed and will not
affect the long-term going concern of the charity. The cash balance and the net asset position have
only slightly worsened since last year end and the charity has ongoing support from their bank
through the overdraft facility. Thus, the Board of Management are satisfied that the charity will have
adequate resources to continue as a going concern for the foreseeable future.

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the income
will be received, and the amount of the income receivable can be measured reliably. The recognition
of income from legacies is dependent on establishing entitlement, the probability of receipt and the
ability to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a legacy
exists when the Charity has sufficient evidence that a gift has been left to them (through knowledge of
the existence of a valid will and the death of the benefactor) and the executor is satisfied that the
property in question will not be required to satisfy claims in the estate. Receipt of a legacy must be
recognised when it is probable that it will be received and the fair value of the amount receivable,
which will be the expected cash amount to be distributed to the Charity, can be reliably measured.
Other income is recognised in the period it is receivable.

16




Cumbernauld YMCA

Notes to the Financial Statement for the Year Ended 31 March 2024 (continued)

24 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs not
attributable to a single activity are apportioned between those activities on a basis consistent with the
use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure of raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity’s objective, as well as any associated support and governance costs.

All expenditure is inclusive of irrecoverable VAT,
25 Tangible fixed assets and depreciation

Tangible fixed assets costing £15,000 or more are capitalised and recognised when future economic
benefits are probable, and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of the tangible fixed assets less their residual value
over the estimated useful lives.

Depreciation is provided on the following bases:

Heritable properties 2% straight line / not depreciated where applicable
Motor vehicles 25% reducing balance
Fixture and Fittings 15% reducing balance

At the date of the transition to FRS 102 the Board of Management decided to adopt the valuation of
property, plant and equipment as deemed cost.

2.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

17




Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

2.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.8 Liabilities

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received in advanced payments for the goods and services it must provide.

Provisions are measured at the best estimate of the amounts required to settie the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

29 Financial instruments

The Charity only has financial assets and liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at a transaction value and subsequently measured
at their settlement value with the exception of bank loans which are subsequently measured at
amortised costs using the effective interest method.

210 Finance leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance leases are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Charity.
Obligations under such agreements are included in creditors, net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Statement of financial
activities so as to produce a constant periodic rate of charge on the net obligations outstanding in

each period.
211  Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight-
line basis over the lease term.

18




Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

212 Pensions

The charity operates a defined benefits scheme and the accounts for this year include an adjustment
based on a correspondence received from actuaries dated 08 July 2024.

Cumbernauld YMCA participated in a multi-employer defined benefit pension plan for employees of
YMCA'’s in England, Scotland and Wales, which was closed to new net members and accruals on 30
April 2017. Due to insufficient information, the plan’s actuary has advised that it is not possible to
separately identify the assets and liabilities relating to Cumbernauld YMCA for the purpose of FRS

102 disclosure.

As described in note 20 Cumbernauld YMCA has a contractual obligation to make provision deficit
payments of £180,183 over the period to April 2027, accordingly this has been shown as a liability in
these accounts. In addition, Cumbernauld YMCA is required to contribute around £7,800 p.a. to the
operating expenses of the Pension Plan and these costs are charged to the Statement of Financial
Activities as made.

213 Fund accounting

General funds are unrestricted funds which are available for the use at the discretion of the Board of
Management in furtherance of the general objectives of the Charity and which have been designated
for other purposes.

Restricted funds are funds which are to be used in accordance with the specific restrictions imposed
by donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:
The Charity makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:
Pension Liability:

The charity participates in a multi-employer defined benefits pension scheme. The determination of
any pension scheme deficit is based on assumptions determined with independent actuarial advice.
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Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

4. Income from donations and legacies

Unrestricted Total Total

Funds Funds Funds

2024 2024 2023

£ £ £
Donations 9,289 9,289 14,680
Total 2023 14,680 14,680 14,680

5. Income from charitable activities

Restricted Unrestricted Total Total

Funds Funds Funds Funds

2024 2024 2024 2023

£ £ £ £
Provision of services to young people - 753,291 753,291 772,203
Total 2023 - 772,203 772,203

Incoming resources from charitable activities comprise:

2024 2023
£ £
Grants 27,408 62,917
Childcare fees 638,223 583,877
Accommodation services 67,410 125,358
Other Income 20,250 51
753,291 772,203
Included within income relating to grants are the following grants:
2024 2023
£ £
North Lanarkshire Council grants 27,408 36,584
Other Grants - 26,333
27,408 62,917
6. Analysis of expenditure on charitable activities
Summary by fund type
Restricted Unrestricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Provision of services to young people - 775,199 775,199 731,510
Total 2023 - 731,510 731,510
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Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

7. Analysis of expenditure by activities

Provision of services to young people
Total 2023

Analysis of direct costs

Staff costs

Insurance

Bad debts written off

Gifts and donations

Bank and interest charges
Other general costs

Total 2023

Analysis of support costs

Depreciation

Property and office costs
Transport and travel costs
Programme support costs
Governance costs

Total 2023

8. Auditor's remuneration

Activities
Undertaken
directly
2024

£

550,234

480,918

Provision of
services to
young
people

2024

£

528,767
15,007

179
6,241
=420
550,234

480,918

Provision of
services to
young
people

2024

£

21,458
110,257
14,490
54,723
24,037

224,965

250,592

Total
Funds

2024
£

528,767
15,007

179
6,241

550,234

480,918

Total
Funds

2024
£

21,458
110,257
14,490
54,723
24.037

224,965

250,592

Total
Funds

2024
775,199

731,510

Total
Funds

2023

473,436
4,531
381
2,017

553
480,918

Total
Funds

2023
£

14,927
119,477
28,130
77,318
10,740

250,592

The auditor's remuneration amounts to an auditor fee of £3,300 (2023 - £3,300).

21

Total
Funds

2023

731,510




Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

9. Staff costs

2024 2023

£ £
Wages and salaries 436,172 535,855
Social security costs 22,008 31,538
Contribution to defined contribution pension schemes 70.587 (93,957)
528,767 473,436

Contribution to defined contribution pension schemes includes the adjustment to pension deficit
funding £64,121 (2023 - £(102,886)) as the valuation was updated this year.

The average number of persons (expressed as full time equivalent) employed by the Charity during
the year was as follows:

2024 2023

No. No.
Charitable Activities 29 29
Management and administration 7 8

36 37
The average number of persons per headcount:

2024 2023

No. No.
Charitable Activities - Full Time 2 3
Charitable Activities - Part Time 27 28
Management and administration - Full Time 4 5
Management and administration - Part time 3 1

36 37

No employee received remuneration amounting to more than £60,000 in either year.

Key management personnel comprise the Chief Executive Officer and the Executive Officers.
Remuneration and benefits received by them during the year amounted to £44,464 (2023 - £55,684).

No Board of Management member received any remuneration or other payments (2023: £nil)
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Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

10. Tangible fixed assets

Freehold Motor Fixtures Total

Property Vehicles & Fittings

£ £ £ £
Cost or valuation
At 1 April 2023 350,000 99,343 227,303 676,646
Additions - 34,386 - 34,386
Disposals - (18,411) - (18,411)
At 31 March 2024 350,000 115,318 227,303 692,621
Depreciation
At 1 April 2023 54,000 72,414 219,080 345,494
Charge for the year 4,500 15,725 1,233 21,458
Disposals - (8,055) - (8,055)
At 31 March 2024 58,500 80,084 220,313 358,897
Net book value
At 31 March 2024 291,500 35,234 6,990 333,724
At 31 March 2023 296.000 26,929 8,223 331,152

The net book value of assets held under finance leases or hire purchase contracts, included above,
are as follows:

2024 2023
£ £
Motor Vehicles 35,234 21,624

Included in land and buildings is heritable land at valuation of £125,000 (2023 - £125,000) which is
not depreciated. The original cost of the land and buildings was £141,701.

11. Debtors
2024 2023
£ £
Due within one year:
Trade debtors 16,566 10,866
Other debtors 2,651 4,073
19,217 14,939
12. Creditors: Amounts falling due within one year
2024 2023
£ £
Trade creditors 20,215 14,732
Bank overdraft 28,888 22,865
Other taxation and social security 9,624 31,047
Obligations under finance lease and hire purchase contracts 15,102 12,470
Pension fund loan payable 2,565 2,007
Other creditors 20,403 46,218
Accruals and deferred income 4,481 5,138
101,278 134,477

Included in other creditors are fees received in advance of £13,778 (2023 - £44,218).
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Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

13. Creditors: Amounts falling due after more than one year

2024 2023
£ £
Net obligations under finance lease
and hire purchase contracts 11,081 12,470

Obligations under finance leases and hire purchase contracts, included above, are payable as
follows:

2024 2023
£ £
Between one and five years 11,081 12,470
14. Statement of funds
Statement of funds - current year
Bal at 1 Income Expenditure Tfrs Bal at 31
April 2023 In/Out March 2024
£ £ £ £ £
Unrestricted funds
General reserve 73,752 762,580 (725,199) - 111,133
Revaluation reserve 89,531 - - B 89,531
Pension reserve (139.861) - - - (139,861)
23,422 762,580 (725,199) - 60,803
Restricted funds
Campsie Funds 50,000 - (50,000) - -
Total of funds 73,422 762,580 (775,199) - 60,803

Restricted funds

Restricted funds are funds received in respect of the Campsies Fund Project. They are restricted in
respect of the criteria set down by the awarding organisation.
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Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

14.Statement of funds (continued)

Statement of funds - prior year

Bal at 1 Income
April 2022
£ £
Unrestricted funds
General reserve 277,058 736,863
Revaluation reserve 89,531 -
Pension reserve (348,540) 102,886
18,049 839,769
Restricted funds
Campsie Funds - 50,000
Total of funds 18,049 889,762
14.Summary of funds
Summary of funds - current year
Bal at 1 Income
April 2023
£ £
General funds 23,422 762,580
Restricted funds 50,000 -
73,422 762,580
Summary of funds - prior year
Bal at 1 Income
April 2022
£ £
General funds 18,049 839,769
Restricted funds - 50,000
18,049 889,769
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Expenditure Tfrs Bal at 31
In/Out March 2023
£ £ £
(834,396) (105,793) 73,752
- - 89,5631
- 105,793 (139.661)
(834,396) - 23,422
- - 50,000
(834,396) = 73,422
Expenditure Trfs Bal at 31
In/Out March 2024
£ £ £
(725,199) - 60,803
(50,000) = =
{775,199) - 60,803
Expenditure Tfrs Bal at 31
In/Out March 2023
£ £ £
(834,396) - 23,422
= = 50,000
(834,396) - 73,422




Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

15. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted

Funds

2024

£
Tangible fixed assets 333,724
Current assets 19,621
Creditors due within one year (112,359)
Provisions for liabilities and charges (180,183)
Total 60,803

Analysis of net assets between funds - prior period

Unrestricted

Funds

£
Tangible fixed assets 331,152
Current assets 16,608
Creditors due within one year (134,477)
Provisions for liabilities and charges (139,861)
Total 73,422

Total
Funds
2024
£

333,724
19,621
(112,359)
(180,183)

60,803

Total
Funds
£

331,152
16,608

(134,477)

(139,861)

73,422

16. Reconciliation of net movement in funds to net cash flow from operating activities

2024
£
Net income/expenditure for the period (as per Statement
of Financial Activities) (12,619)
Adjustments for:
Depreciation charges 21,458
Profit/(Loss) on the sale of fixed assets 3,674
(Increase)/Decrease in debtors (4,278)
Increase/(Decrease) in creditors 22,368
Net cash provided by operating activities 30,603
17. Analysis of cash and cash equivalents
2024
£
Cash in hand 404
Overdraft facility repayable on demand (28,888)
Total cash and cash equivalents (28,484)
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2023
£

55,373

14,927

1,781
(100,021)

(27,940)

2023

1,670
(22,865)

{21,195)




Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

18. Pension commitments

Cumbernauld YMCA participated in a contributory pension plan providing defined benefits based on
final pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the
YMCA Pension Plan are held separately from those of Cumbernauld YMCA and at the year end these
were invested in the Mercer Dynamic De-Risking Solution, 40% matching portfolio and 60% in the

growth portfolio and Schroder (property units only).

The most recent completed three-year valuation was as at 1 May 2023. The assumptions used which
have the most significant effect on the results of the valuation are those relating to the assumed rates
of return on assets held before and after retirement of 2.59% and 1.09% respectively, the increase in
pensions in payment of 2.99% (for RPI capped at 5% p.a.), and the average life expectancy from
normal retirement age (of 65) for a current male pensioner of 22.0 years, female 24.4 years, and 23.7
years for a male pensioner, female 26.1 years, retiring in 20 years’ time. The result of the valuation
showed that the actuarial value of the assets was £145m, which represented 79% of the benefits that
had accrued to members.

The Pension Plan was closed to new members and future service accrual with effect from 30 April
2007. With the removal of the salary linkage for benefits all employed deferred members became
deferred members as from 1 May 2011.

The valuation prepared as at 1 May 2023 showed that the YMCA Pension Plan had a deficit of £9.1
million. Cumbernauld YMCA has been advised that it will need to make monthly contributions of
£2,130 (plus expenses) from 1 May 2024. This amount is based on the current actuarial assumptions
(as outlined above) and may vary in the future as a result of actual performance of the Pension Plan.
The current recovery period is 3 years commencing 1st May 2024.

Repayable:
Within After more than Total
one year one year
£ £ £
As at 31 March 2024 30,810 149,373 180,183
As at 31 March 2023 38,698 101,163 139,861

In addition, Cumbernauld YMCA may have over time liabilities in the event of the non-payment by
other participating YMCAs of their share of the YMCA Pension Plan’s deficit. It is not possible
currently to quantify the potential amount that Cumbernauld YMCA may be called upon to pay in the
future.
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Cumbernauld YMCA

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

Contingent liabilities

Following a change in legislation in September 2005, there is a potential debt on the employer that
could be levied by the Trustee of the Pension Plan. The debt is due in the event of the employer
ceasing to participate in the Pension Plan or the Pension Plan winding up. The debt for the Pension
Plan as a whole is calculated by comparing the liabilities for the Pension Plan (calculated on a buy-out
basis). If the liabilities exceed assets there is a buy-out debt. Cumbernauld YMCA does not intend to
withdraw from the Pension Plan and the Trustee has confirmed that there is no intention to wind up

the Pension Plan.

21. Operating lease commitments

At 31 March 2024, the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023
£ £
Amounts payable:
Within 1 year - 1,436
Between 1 and 5 years it ==
- 1,436

19. Related party transactions

An honorarium was paid to the honorary treasurer of £500 (2023: £500). An honorarium including
direct expenses was paid to the chairman of £2,250 (2023: £2,250).

20. Post balance sheet events

Since March 2024 we have received the pension plan updated valuation as at 08 July 2024 (updated
since last valuation) and an adjustment was made in the accounts reflecting the increase in overall

pension liability.
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